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Our Purpose

The mission of
Eagle Mountain-Saginaw
Independent School District
s to foster a culture of excellence
that instills a passion

for a lifetime of continuous

achievement in every student.




Our Beliefs

« Every student is a unique individual with unique potential.
« Effective communication is key to success.

* Engaged and interested students learn
more effectively.

* Respect is a key to success.
* Education is a team effort.

« High-quality educational facilities
optimize student and staff success.

« Accountability is essential to success.

» A physically and emotionally safe
environment promotes student learning.

* A high-quality education is barrier free.

Grandparents Day 2018, Hafley Child Care Center



Our Focus

Each student will have a dynamic, customized education plan
from registration to graduation which contains post-secondary goals
and inspires individual success.

Each student will be equipped with innovative technological skills
to compete and contribute in a constantly-evolving global society.

Each student will be challenged to fulfill the districts high expectations
and leave the district prepared and qualified to succeed in their
chosen path(s).




EMS ISD Quick Facts

73 square miles
20,100+ students!
26 schools & education centers

3 specialty campuses: Hafley Development Center,
Watson High School/Alternative Discipline Center,
Hollenstein Career and Technology Center

7Tth-fastest growing district in DFW (4Q18)
3,370+ projected student growth in next 5 years
40,000 = estimated future build-out

Future: Purchased land for 1 high school, 2 middle
schools, 2 elementary schools. Need 7 future sites.
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District Map

/3 square miles

City of Saginaw

City of Blue Mound

Parts of City of Fort Worth
Unincorporated Tarrant County
Parts of Newark

East to Beach Street

West to Eagle Mountain Lake
North to Newark

South to Meacham



Enroliment Milestones
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What’s New for 2018-19

Interactlve Classroom Dlsplays

School Safety & Security

EveryMemberSaf

Enrollment Growth & Bond Progress

EAGLE MOUNTAIN-SAGINAW

BOND PROGRESS

INDEPENDENT SCHOOL DISTRICT




NEW
DEVICES

Technology for Learning

Students and staff were excited to see new interactive dis-
plays installed in classrooms and libraries throughout the
district this summer. iPad carts were delivered to

elementary campuses and laptop carts were delivered to
high schools. More laptops are scheduled for delivery this

fall to the elementary and middle school campuses. This new
equipment is just part of the bigger EMS Technology Roll-Out
Plan that’s been in place since Spring 2017.
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Profile of an EMS ISD Graduate

The EMS ISD Graduate...

Thinks critically to create
effective and innovative solutions.

Communicates effectively by listening
to understand, interpret, and respond appropriately.

Collaborates with peers while exhibiting respect

for differences, integrity, empathy, and cooperation. GRADUATE

Demonstrates career readiness with a positive attitude . 5
a strong work ethic, a desire for professional growth, Iivyogv 1O
and self-advocacy skills in the workplace.

Contributes meaningfully to the community
as an intrinsically motivated and informed citizen.




Director of Safety & Security
Additional Security Specialists
School Resource Officers
Standard Response Protocols

Drills, drills, and more drills!

Specialized scenario trainings
Enhanced communication methods for staff, students, and parents

Bond priorities including controlled entrances, exterior upgrades, security cameras

EveryMemberSaf



Long-Range Community Planning @ '
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From now for the next two years:

« 20+ neighborhoods platted or moving dirt

* Represents 4,150+ new homes

» Commercial development under
construction represents 2.6 million
square feet

Future:

* Nearly 22,000 future lots

« EMS ISD has gained 2,700+ new students
in the past five years. This trend is expected to continue and will result in
a new elementary and middle school within the next five years
to accommodate growth.




Construction is on
schedule and set for
completion in July 2019

REC

 Located on Marine Creek ON

Parkway north of HCTC > LOCATION N

* Opening in August 2019 NRASEN .


https://www.youtube.com/watch?v=BZ2eRBcM9Q8&t=30s

Bond Progress

EAGLE MOUNTAIN-SAGINAW

BOND 2017

INDEPENDENT SCHOOL DISTRICT Prepare for Growth

68% of voters in favor Upgrade Safety &
of the proposition. Security
Tax rate remains at $1.54,

the same since 2012-13. Aging & Inadequate

Systems & Facilities

Standardization &
Equity

Contingency Funds

Prepare for District growth by building high school #4,
purchasing land, and providing contingency funding for
Natatorium.

Upgrade security systems by adding new cameras,
creating controlled vestibules with access control, adding
fences, sidewalks, and making updates to playgrounds.

Replace Wayside Middle School, centralize administrative
offices, renovate ag barn, update athletic facilities, roofs,
flooring, sound systems, lights, etc.

Update campuses to ensure equity among schools and
programs while bringing systems to District standard.

Allow for unforeseen conditions, circumstances, ot
expenses.



Elementary School #16 @ |
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NEW ELEMENTARY
COMING SOON!

« Elementary school site in Copper Creek _
* Broke ground March 1, 2019
» Planned opening in August 2020



Bond Progress

Eagle Mountain High School is the final high school
In current build-out scenario, considering land currently available

High School #4
Site

Not to scale




Bond Progress
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Bond Progress

Natatorium / YMCA Facility

The natatorium project is a joint venture between Eagle Mountain-Saginaw ISD and the YMCA-
Northwest campus. As part of the 2017 Bond Program, the district committed property off of Marine
Creek (next to the new Marine Creek Middle School), along with $5 million to fund the project.

* Dedicated swim team practice times throughout
the school year, as well as times for swimming
meets.

» Dedicated locker room spaces for our students
and coaching offices.

 EMS ISD has naming rights to the natatorium

* Dedicated team entrance to the swim facility.

Project negotiations and specific details are still
being determined; therefore, the final time for
construction and opening of the new
YMCA/natatorium project has not been
established.




Your Community Schools

» Fast-Growth, Destination District
« World-Class Educators

» High-Quality Academics

« STEM & CTE

» Competitive Athletics
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« Solid Business Management

« Community Connections

#EMSproud #EMScommUNITY



World Class Educators

| really love that the vice principal is outside with music
playing giving high 5s to the kids as they enter school @ Ed
Willkie!

| couldn’t help but think to myself- those are the types of
actions, as a school administrator, that makes the kids feel
comfortable coming to you for anything!! I've seen lots of
faces out there in the AM for drop off- but that's the
friendliest!

@Y Like () comment

At EMS ISD, our teachers are state certified and Career and Technical
Education specialized courses are taught by industry certified and/or
trade professionals. #DiscoverEMSISD #emsproud




Academic Achievement

* 340+ Gifted & Talented / Advanced Academic / Dual-credit
opportunities available and expanding

* 54 Participants in first World Languages Academy

* 1 National Merit Finalist, 4 National Merit Commended Scholars,
2 National Merit Hispanic Scholars (2017);
1 National Merit Semifinalist for 2018!

* 106 Advanced Placement Scholars, 4 National AP Commended
Scholars

» State competitors in robotics, culinary, law enforcement,
manufacturing, engineering, computer technology, telecommunications,
forensic science, etc.

* NASA Space Settlement Design International Competitors for four
consecutive years

» 2018 graduates accepted to nearly 150 colleges, universities,
or technical/trade schools across the nation

* Class of 2018 received more than $18.7 million in scholarships






https://www.nbcdfw.com/news/local/Saginaw-High-School-Takes-on-Tough-Topics_Dallas-Fort-Worth-509554982.html

HOLLENSTEIN Career & Technology Education

CAREER AND TECHNOLOGY CENTER

* 15 career pathways with 10 career programs at HCTC

Makerspace areas give students a space for creativity and innovation

H H < H H with freedom to design, engineer, fabricate, create, build, learn, and
¢ 20 IndUStry Certlflcatlons Oﬁered across CTE StUdleS collaborate. It utilizes all aspects of STEM-Science, Technology,
o 8+ MakerSpace areas and mObile STEM CartS Engineering, and Math... mixed in with a little imagination.

#DiscoverEMSISD #emsproud

* HCTC is National PRIME campus: FIRST in Texas

WE LEARN.
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Competitive Athletic Programs

>

VIKING PRIDE
NEVER DIES

2018-2019 State Champions

Saginaw Boys Gymnastics Team

2x Champions!

< Julia Newell

State
Champ10n

Boswell Girls Uneven Bars
4x State Champion!

State Qualifiers: 72 individuals and 4 teams Joseph Bryant

Saginaw Boys Rings,
Floor co-champion

UIL District Champions: 29 individuals and 8 teams
Playoff Advancements: 26 programs/teams

Post-Season Appearances: 3 teams (some still competing) SR IR Tyler Naukam, SHS
Collegiate Intentions: 24 signed to play collegiate sports : %”r:h:ﬂiﬁi;—

Coaching Honors: 4 representing all three high schools

Saginaw Boys Vault,
Floor co-champion




Communities

rMUSIC
EDUCATION

-

Brougnt 1o ou by e NAMM'
Foundation

Best Communities for Music Education — Fifth year!
Texas All State Band and Choir selections

Multiple awards for bands and drum lines at regional, state,
and national levels

Fine Arts tutoring/private lesson instruction —
Events: Band Expo, Showcase @ Bass Hall, Art Xperience \V/

EMS ISD high school
band and choir students
received more than

80%

80 percent of
Eagle Mountain-Saginaw

ISD students 200 medals at
are enrolled in State UIL Solo &
Fine Arts Ensemble Contests




Continued Operational Stability
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Examine every phase of business operations for efficiency &
maximum benefits

TASBO Purchasing Award of Merit — Elite Recipient
for excellence in business & reporting

Geothermal heating at all campuses
Maximum efficiency with lighting, utilities
Evaluate staffing levels based on enrollment

TRE passed in 2014 — could increase tax rate up to 13 cents
but District remains conservative with no plans to raise taxes
at this point

Refunded $503.8 million in outstanding bonds, saving $97.5
million in interest costs over past five years



Community Partnerships

e Education Foundation — Because of YOU!

* Fund-raisers and charity drives

for various groups including Community
Link Mission and holiday toy drives

* Back 2 School Bash

* Character Development
 Student Leadership Programs

* Volunteer Service

* Gold Card Program

* EMS Retired School Employees
* Realtor Symposium

* Citizenship projects

* Veterans Day programs

 Student initiatives (breast cancer
awareness, Patriot Paws, etc.)

* Many volunteer opportunities

HCTC automotive students getting ready to volunteer for an
amazing event, Fix My Ride. Thank you Effie Center and the Table
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Community Church for allowing us to partner with you! #emsproud
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EMS ISD Board of Trustees

v/

Steven G. Newcom Paige Ring Donna Webb
Board President Board Vice President Board Secretary
Place 5 Place 2 Place 7

Marilyn Tolbert, Ed.D. Tim Daughtrey Dick Elkins Liz Hatley
Place 1 Place 3 Place 4 Place 6



EMS ISD Leadership Team

%, ‘, /

Jim F. Chadwell, Ed.D. Linda Parker, Ed.D. Dana Barnes, Ed.D.
Superintendent Deputy Superintendent Executive Director
of Educational Services

Jim Schiele Clete Welch Deborah Dockens, Megan Overman, CPC
Chief Financial Officer Chief Operations Officer Ed.D. Director of
Chief Human Resources Communications

Officer



Thank you for your continued support!

Upcoming Events

May 21, 2019
District Reading Festival

June 3 — August 1, 2019
EMS ISD Summer Enrichment Camps

July 1-5, 2019
District Shut-Down Week

August 19, 2019
First Day of School




Thank You to Today’s Sponsors!

HOLLENSTEIN

CAREER AND TECHNOLOGY CENTER

The Salon at HCTC
by Cosmetology

The Automotive Shop at HCTC
by Automotive Technology

DOOR PRIZE SPONSORS
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