
Facility Planning Committee
March 9, 2023



• Welcome, Introductions & Review of Meeting Norms/Committee Charge 
– Paula Harwell, FPC Co-Chair

• Upcoming Meeting Plan and Survey Plan Overview
– Julie Thannum, CESO Communications

• Demographic Update & Land Overview
– Bob Templeton, Zonda Education, & Clete Welch, COO

• Financial Outlook & Bond Capacity
– Robb Welch, CFO, & Josh McLaughlin, BOSC

• Program Overviews
– Safety & Security, EMS Police Chief Charlie Ramirez
– Maintenance & Transportation, Director of Operations Dwayne Jones

• Subcommittee Work
• Meeting Summary & Announcements

Agenda



District Mission

The mission of Eagle Mountain-Saginaw Independent 
School District is to foster a culture of excellence 

that instills a passion for a lifetime 
of continuous achievement in every student.



• Share expertise and experience with previous bond planning and elections
• Support committee co-chairs with community information and outreach 
• Serve as citizen spokespersons for facility planning process

Community Bond Liaisons

John Craft Paul Jacobs



• Work cooperatively with EMS ISD Leadership Team to plan future Facility Planning 
Committee (FPC) meetings

• Facilitate meetings and keep members focused on agenda items
• Provide periodic updates to the Board of Trustees as needed
• Serve as citizen spokespersons for FPC
• Present FPC Recommendations to School Board

Committee Co-Chairs

Blake Mabry
Boswell HS Zone

Paula Harwell
Chisholm Trail HS Zone

David Vega
Saginaw HS Zone



● Start and end meetings on time.

● Come with an open mind and actively 
participate in discussions.

● Keep the focus on all students at all times.

● Be respectful of each other’s experiences, 
ideas, perspectives and opinions.

● Allow only one speaker at a time.

● Ask questions when you don’t understand 
something.

All relevant materials and information will be 
distributed as handouts and/or shared electronically.

No breaks have been scheduled. Please take care of 
your personal needs on your own.

The EMS ISD leadership team is here to serve you and 
to be a resource. Do not hesitate to ask questions.

Your attendance at every meeting will help yield 
optimum results for the committee and community. 

While the information presented in each meeting is 

publicly available upon request, we ask for your 

discretion in what you share/post about ongoing FPC 

discussions before information is finalized. This will 

help minimize misinformation and/or confusion 

throughout the Facility Planning process.

Meeting Norms & Key Points



• Consider the educational needs of all students and align with the district’s 
mission and Aspire 2025 Pillars of Excellence (strategic plan)

• Represent the entire community, its values, and perceptions in the facility 
planning process

• Assess and prioritize the district’s current and long-term facility needs, including 
new construction, renovations, equipment/system life cycles, and capital 
improvements

• Bring forward recommendations to the Board of Trustees as to how to address 
the district’s facility needs to support enrollment growth and program progress, 
both short and long-term.

Facility Planning Committee’s Charge



Meeting Plan & Survey Overview

4th Facility Planning Meeting (April 6)
VLK Bond Political Landscape Presentation
VLK Long Range Facility Plan
Survey Results – Baselice
Student Programs Overview
● Fine Arts, Athletics, CTE/AG

Technology Program Overview
Subcommittee Work
● Revisit Dream Big Lists
● Recommendation/Presentation Prep

5th Facility Planning Meeting (May 4)
Subcommittee Presentations
Revisit Dream Big Lists

6th Facility Planning Meeting
(June 1)
Recap of Subcommittee Presentations
Revisit Dream Big Lists
Project Prioritization Activity
Projected Project Costs (Subject Experts)
Priority Identification (Large Group)

Subcommittees should be meeting on your own to research 
focus area, tour facilities, discuss project recommendations 

and prepare for scheduled FPC presentations

7th Facility Planning 
Meeting (August 3)
Updates:
● Budget Outlook, Appraisal 

Values, Projected Project 
Costs, etc.

● Legislative Impacts
● Demographic Updates 

Recommendation/Presentation 
Review & Final Details



Baselice & Associates, Inc., is a national research organization that provides public opinion research 
for decision-making in politics, and public and corporate affairs. The firm has conducted over 2,200 
quantitative and qualitative research projects over the last 25 years across a broad range of issues 
and topics.

Their experience includes conducting opinion research for numerous school systems in Texas and 
across the nation on issues ranging from designing successful bond election campaigns to assessing 
various views regarding a district’s administration, communication efforts, and curriculum.

Baselice & Associates, Inc., has conducted voter survey research regarding bond referendums or tax 
elections for more than 80 Texas districts including:  Birdville, Coppell, Frisco, HEB, Keller, Northwest, 
Mansfield, Richardson, and Rockwall.

Telephone/Text Survey Conducted in March





































Land Overview

Clete Welch, Chief Operations Officer





Operating Budget Financial Update

Robb Welch, Chief Financial Officer



Annual Finances – Two Primary Funds



Annual Finances – General Operating

General Fund Revenue General Fund Expenditures



Funding Sources

General Fund – State Funding Formula
● Basic Allotment of $6,160 per Average Daily Attendance (ADA)
● Includes allocations for Special Education, Career and Technology, Bilingual and Early 

Education

Child Nutrition Fund – Can replace existing equipment

Federal Grants – Typically do no support capital expenses

Construction Fund – Funded from proceeds of selling bonds



Funding Sources









































Subcommittee Work



● Enrollment Growth Management 
(ie, new construction, renovations, portables, attendance rezoning, etc.)

● Facility and Systems Maintenance & Transportation 
(ie, upkeep of existing buildings & operational functions, district white fleet)

● Safety and Security (state requirements, community expectations)

● Technology (ie, infrastructure, devices/hardware, replacements, etc.)

● Student Programs - Co-curricular and extracurricular 

(academic, athletics, ag science, CTE, fine arts)

FPC Subcommittees



FPC Subcommittees

● Enrollment Growth Management: Billy Kidd, Hunter Lee
Ashley Newhart, Sammy Warren, Paul Jacobs, John Craft, Bubba Coursey, Weldon Hafley, Christy Fehler, 
Brent Ranabargar, Randy Miller, Larry Robertson, Craig Morgan, John Fahey

● Facility and Systems Maintenance & Transportation: Dwayne Jones, Tom McWhorter 
Steven Soriano, David Vega, Tim Dennis, Gary Schiffner, Jessica Fielder, Lauren TeGantvoort, Danielle 
Adama

● Safety and Security: Capt. Ronny Potts, Dr. Philo Waters
Brandon Langdon, Fleming Baker, Trent Hill, Paula Harwell, John Jester, Teresa Willis, Mike Vopal

● Technology: Kirk Murdock
Jim Nevins, John Dreese, Scott Sims, Lola Scheid, Larry Scheid, Rachel Bradley, Kimeree Tarver, Patrick Farr

● Student Programs: Dr. Linda Parker, Dr. Dana Barnes 
Derrick Doyle, Mike Peters, Blake Mabry, John Canfield, Derrick Bingener, Perry Daniell, Kathy Pokluda, 

Casey Gause, Andrea Lasher, Ron Franklin, Consuelo Sanchez, Courtney Parker



Meeting Summary & Talking Points

● Facility Planning Committee Co-Chair Paula Harwell shared a welcome and introductions, along with a review 
of the committee meeting norms and charge.

● CESO Communications Sr. Strategist Julie Thannum, APR, provided an outline of upcoming meeting agendas 
and a public opinion survey being conducted by Baselice & Associates, Inc.

● Bob Templeton of Zonda gave the committee members a demographic update to include projections for 
student growth districtwide.

● Clete Welch shared a presentation on land currently owned by EMS ISD and future land needs.

● Robb Welch reviewed the district’s current operating budget, and the BOSC financial advisor Josh McLaughlin 
gave committee members a presentation on the district’s bond capacity. 

● Committee members heard a Safety & Security Program Overview from EMS ISD Police Chief Charles Ramirez.

● The group heard a Maintenance & Transportation Program Overview from Dwayne Jones.

● Following questions and discussion on meeting topics, members worked in their subcommittees for the rest of 
the evening.



Before you leave tonight, take roll in your subcommittees and note who is 
present/absent from tonight’s meeting. Be sure to turn attendance in to EMS 
ISD.

Schedule a subcommittee meeting date, time and location for your group to 
convene between now and April 6. Also, share any requests for information, 
reports or facility tours with your table facilitator and sign up for scheduled 
field trip opportunities.

Read the meeting recap that will be emailed to you following tonight’s meeting 
in preparation for the next committee meeting on Thursday, April 6.

Next Steps

1
2

3



Upcoming Meetings & Field Trips

Meetings are scheduled from 6-8 p.m., with dinner served starting at 5:30 p.m. Meetings are 
held at the EMS ISD Administration Center.

● Thursday, April 6

● Thursday, May 4

● Thursday, June 1

● No meeting in July

● Thursday, August 3

● Possible future presentation 

to Board of Trustees

Field Trip Opportunities

10 am on Wednesdays

March 22 - Agricultural Barn (first stop requested for scheduling) & Gililland ES - 
Billy Kidd will lead tour

April 5 - Eagle Mountain ES & Lake Country ES - Hunter Lee will lead tour

April 12 - Saginaw HS Athletic Complex & Copper Creek ES - Dwayne 
Jones will lead tour

April 26 - Wayside MS & Marine Creek MS - Dwayne Jones will lead tour

﹡Note: Additional field trips can be scheduled at requests of subcommittees 
at any time


